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Al Pods for Healthcare

The Al Execution Gap in Healthcare
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Health systems are Still in early Al projects in healthcare
actively piloting Al. stage implementation. fail to reach production.

The bottleneck isn’t technology - it’s the execution.

In-House Hiring: Slow, expensive, and
clinically expert talent is scarce

Consulting Models: High cost, temporary
Tij‘ teams, and limited ownership

Crey! misaligned incentives, & audit gaps

(:_j. Staff Augmentation: Fragmented accountability,

The Solution? Al Pod Model

An Al Pod is a dedicated, outcome-oriented Al engineering
team embedded into your operational workflow. Unlike
external vendors or traditional hiring models, your pod
operates as a seamless extension of your IT and compliance
teams-owning governed Al delivery from concept to scale.

Key Outcomes of Al Pods

Audit-Ready Al Faster Al Deployment Reduced Manual Regulatory Penalties
Governance Cyc|es Administrative Work from Pod-Deponed Al

Al Pod Packages (Desighed for Complex Healthcare Needs)

- First compliant Al initiative, MVP Production-ready, governed
Foundation validation Al workflow in 8-12 weeks
. . . Full-stack Al integration with
Multiple Al projects, scaling .
Scale operational impact measu_rable ROI & compliance
reporting
. . Program-level Al governance,
Enterprise System-wide Al transformation innovation pipeline, &

centralized oversight

Note: Every Al Pod includes a dedicated Al Lead/Manager and a Compliance Liaison to
ensure seamless delivery, governance, and alignment with your risk profile.

Why Choose Netsmartz Al Pods?

Netsmartz Al Pods allow healthcare executives to accelerate innovation without rebuilding
Al teams in-house. Pod size, skill mix, and focus can be adjusted as clinical and operational
priorities shift - making Al predictable, scalable, and safe.

26+ Years in Healthcare & Product Engineering

HIPAA, SOC2, ISO, CMMI-3 Compliant & BAA-Ready

IBM Silver, AWS, & Microsoft Solutions Partner

24/7 Global Delivery with US-Led Governance
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Next Step?

Let’s choose or customize an Al Pod alignhed to your healthcare
roadmap, compliance profile, and operational goals.
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