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The Real Risk Isn’t the

Breach. It's How Long It Goes Unnoticed.

Across mid-market manufacturing, ransomware incidents are following a familiar pattern. Organizations aren’t
compromised because they lack security tools. They’re compromised because no one notices them early
enough to intervene.
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What Are Experiencing Right Now

Initial compromise
occurring in IT
environments

Quiet lateral
movement from IT
into OT

Alerts accumulating
during nights and
weekends

Detection only after
production disruption
or downtime

Why
Risk Is Different

Manufacturing environments combine legacy OT systems with modern IT

and cloud connectivity, creating blind spots that attackers exploit patiently.
Key realities include:

Identity and access spanning both business and production environments
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Uptime prioritized over security visibility

Operational systems never designed for modern threat models

Limited or nonexistent after-hours monitoring

Why Tools Alone Don’t

Most manufacturing organizations already generate security alerts. What’s missing is a
continuous human response that can:

Interpret alerts in an Act immediately when
operational context abnormal behavior appears
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Identify IT » OT Provide coverage
movement early outside business hours

What Should Validate Now

Before an incident forces the issue, leadership teams should be able to answer:

How quickly would we
detect IT » OT
movement?

Who is actively monitoring
our environment overnight
and on weekends?

What would break first if
ransomware reached
production systems?

How long would it take us to
know we’re compromised —
not assume?

How Are Addressing This?

A focused Executive Threat Exposure Assessment helps manufacturing leaders:

Identify real-world Expose IT » OT

Evaluate Measure
attack paths movement risks ransomware time-to-detection
without disrupting detection readiness
production

before operations are
impacted

Why Manufacturing Teams

Built for mixed IT/OT environments

C?@ Human-led 24/7 detection and response
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@ Operational context, not alert volume

Understand Your Real Ransomware Exposure — Before It Impacts Production

Get a clear, executive-level view of how an attack would unfold in your environment today.
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