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Al Pod Staffing Partnership:

From Al Requests to Recurring
Revenue in <45 Days

A Trusted Al Execution Engine for Staffing Leaders

The Al Staffing Gap

78% 85% 46%
Enterprises are Report Al project Abandoned most of
actively investing delays due to talent their Al initiatives in
in Al shortages. 2025.

The bottleneck isn't a lack of Al demand; it's accountable delivery.

The Problem with Traditional Al Staffing Models

Al Execution Model Key Drawbacks

Costly and time-intensive process. The
client often blames the staffing firm.

Place an Al Engineer

Engagement stretches 9-12 months, with
Refer to a Large Si

$500k+ spent before results appear.
Individuals lack data engineering, MLOps,
and integration skills. Accountability diffuses.

Send Freelancers

Enter The Al Pod Model:
Augmentation 2.0

Netsmartz gives you the Al Pod engagement model—a
cross-functional Al delivery unit designed to launch
production-ready Al within just 45 days with a minimum of $15,000
in monthly cost savings. What a standard Al Pod consists of:

¢ AI/ML Engineer
o Data Engineer
¢ Al Product Owner

¢  Full-stack/Integration Engineer

¢ Domain SME (Industry-Aligned)

No hiring delays. No delivery risks. No offshore management burden.

The Strategic Al Pod Partnership by Netsmartz

Staffing partners own the client. Netsmartz owns the delivery. Our Al Pod Partnership is a trusted Al execution engine for IT
staffing firms, enabling you to convert Al requests into measurable outcomes and recurring revenue. It is a strategic alliance
designed for staffing leaders who want to protect client relationships while scaling Al delivery capacity.

You stay the trusted partner; we become your accountable delivery arm. '

The Key Deliverables of the Partnership

To deploy one Contractual delivery Measurable Average expansion

production Al use case accountability (ours) productivity uplift potential per client

Why Partner with Netsmartz?

6 26+ Years of Enterprise Technology Delivery
o 1,000+ Highly Skilled Professionals

¢ 100% Production-Ready Al Deployments

o 10+ Cutting-Edge Global Campuses

¢ 1SO 27001 & SOC 2 Type Il Compliant

¢ CMMILevel3 Certified

Ready to Turn Al Requests into Recurring Revenue?

Let's start with a quick partnership fit call to identify the fastest strategic path for your clients. No disruption
to your staffing model; just real outcomes.

Schedule Your Partnership Call Here

‘ www.hetsmartz.com @ sales@netsmartz.com @ 1-888-661-8967



https://netsmartz.com/contact-us/

